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Why create a monitoring process for the
Technological Plan?

For strategic
and

organisational
alignment with

global 
objectives, 

indicators and
targets

To increase
the speed, 

flexibility and
efficiency of

data collection

To pool and
interpret

dispersed data 
so as to permit
a political and

operational
reading

To satisfy
various

recipients with
different

information
needs

• More than 100 
measures
being
monitored

• 16 ministries

• Documents
in different
formats

• Asymmetric
information

• Prime Minister

• Government

• Advisory Council

• Focal Points

• Media and citizens

• Information
updates
compiled
manually

To monitor 
many

measures
managed by

different
actors

• Various
sector 
objectives

• Link to 
common
objectives 
not clear-cut

WhyWhy a a 
monitoringmonitoring

processprocess

FourFour keykey
objectivesobjectives

CoordinationCoordination
structurestructure

TechnologicalTechnological
platformplatform
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A monitoring model with four perspectives

• To guarantee the measures’ alignment with the 
strategic objectives of the Technological Plan

• To analyse the evolution of impact indicators in 
the light of the measures that contributed to 
them

• To define the right monitoring level for each 
measure

• To guarantee the measures’ alignment with the 
strategic objectives of the Technological Plan

• To analyse the evolution of impact indicators in 
the light of the measures that contributed to 
them

• To define the right monitoring level for each 
measure

Strategic Strategic 
AlignmentAlignment

• To assure constant collection of information on 
each measure

• To further articulation between all entities 
involved in implementing each measure

• To assure constant collection of information on 
each measure

• To further articulation between all entities 
involved in implementing each measure

Operational Operational 
CoordinationCoordination

• To automatise the compiling and presentation of 
information on the implementation of the 
various measures

• To permit on-going assessment of how 
measures are being implemented and their 
results

• To automatise the compiling and presentation of 
information on the implementation of the 
various measures

• To permit on-going assessment of how 
measures are being implemented and their 
results

Monitoring of Monitoring of 
implementatioimplementatio
nn

• To allow the writing of a regular report based on
concrete and reliable data and fluid, on-going 
and transparent communication

• To allow the writing of a regular report based on
concrete and reliable data and fluid, on-going 
and transparent communication

ReportReport

Why a Why a 
monitoring monitoring 

processprocess

Coordination Coordination 
structurestructure

Tecnological Tecnological 
PlatformPlatform

Four key Four key 
objectivesobjectives
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The main participants in the monitoring
model

Prime MinisterPrime Minister

GCNELPTGCNELPT

MinisterMinister

Monitoring TeamMonitoring Team Focal Point Focal Point 

Person Responsible 
for each measure

Person Responsible 
for each measure

TeamTeam
• Political monitoring
• Representation of

Minister
• Operational 

coordination

• Management of 
implementation

• Collection and 
providing of data

(in each ministry)

Why a Why a 
monitoring monitoring 

processprocess

Four key Four key 
objectivesobjectives

Technological Technological 
PlatformPlatform

Coordination Coordination 
structurestructure
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A simple solution to obtain a useful result

Data BaseData Base

Focal PointsFocal Points
Persons Persons 

Responsible Responsible 
for Measurefor Measure

OnlineOnline
(Portal (Portal 

SharepointSharepoint))

Updating of Updating of 
file on each file on each 

measuremeasure

Analysis of Analysis of 
Data Data 

collectedcollected

Presentation ofPresentation of
resultsresults

DocumentalDocumental
(report in(report in PDF)PDF)

Complete, Complete, 
structured structured 
informationinformation

Operational Operational 
DecisionsDecisionsImplementationImplementation

in the fieldin the field
Policy Policy 

DecisionsDecisions

Corrective Corrective 
Actions on Actions on 
MeasureMeasure

(Programming)(Programming)

Alterations toAlterations to
PolicyPolicy

(Technological (Technological 
Plan)Plan)
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