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e A monitoring model with four perspectives
2 /"= To guarantee the measures’ alignment with the
S strategic objectives of the Technological Plan
Strategic ‘ A e To analyse the evolution of impact indicators in
Alignment {4 ‘ :Ezr::ght of the measures that contributed to

» To define the right monitoring level for each
measure

-
Four key Operational

e To assure constant collection of information on
each measure

objectives Coordination = To further articulation between all entities
involved in implementing each measure
. /= To automatise the compiling and presentation of
information on the implementation of the
Monitoring of & various measures
implementatio &= - To permit on-going assessment of how

measures are being implemented and their

e To allow the writing of a regular report based on
concrete and reliable data and fluid, on-going
and transparent communication
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The main participants in the monitoring

model
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solution to obtain a useful result
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